KPI

Name of the indicator
Title of the indicator

Description of the indicator
In order to avoid ambiguity, how can
you describe in detail the indicator?

Related performance dimension
Relevant expected outcome the
indicator is meant to measure

Calculation method

In the case of a quantitative indicator,
how is it calculated? What is the
formula/scale and the measurement
unit?

Rationale (relevance)
To what extent does the data satisfy
information demand?

f)

Link to other indicators (to be read
as link to the KPIs measuring the
related other expected outcomes)
What are the linkages between this
indicator and others?

g)

Type of indicator

(One indicator might fall under more
than one typology)

Composite indicators, Structural
indicators, Process indicators,
Outcome indicators, Effectiveness
indicators, Efficiency indicators,
Objective indicators, Subjective
indicators, Quantitative indicators,
Compliance/Implementation
indicators, Leading indicator, Lagging
indicators, KPIs to measure Customs
performance/KPIs aimed at




measuring the application of WCO
tools

h) Source of verification (SoV)
- Where and how the information
about the indicator can be obtained
(data source)
- Administrative records, special
studies, sample surveys, observation,
etc.) and/or the available documented
source (e.g. progress reports, project
accounts, official statistics, etc.).
- Primary or secondary data

i) References to existing databases
and metadata (non-mandatory)
Internal/external databases

j)  Minimum recommended periodicity
When/how regularly it will be
measured (e.g. monthly, quarterly,
annually, etc.).

k) Disaggregation
If applicable (e.g. by gender, income
group, etc.)

[) Target value (hon-mandatory)

- Given by standards/benchmarks

- Targets help define, in specific and
measurable terms, the desired
outcomes

m) Country example (non-mandatory)
Similar indicator used by Member

n) Disclosure policy
- Accountability preferences to
restricted users/public domain. The
intended use and disclosure of the
results: Country (i.e. Customs) or
Union level/WCO level/Public level




- Where does the information deriving
from the measurement process using
this indicator appear/where is it
communicated?

- Possibility to disclose detailed or
only aggregated data (specify criteria
for aggregation, e.g. minimum number
of countries, etc.)

Other considerations (e.g.
limitations) (non-mandatory)
Indicator proposed as a proxy in
absence of feasible alternative
measurements, etc.

What are the legal constraints
regarding data collection, acquisition
and use?

To what extent do current data
sources meet user requirements?




